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Description:  

Please refer to Attachment 4. 

 

Item 5: Report on exceeding loans to the subsidiary, ASLAN Pharmaceuticals Pte. Ltd. 

Description:  

1. As of March 31, 2020, the balances that ASLAN SG loaned to ASLAN AUS and ASLAN HK were US$3,685 

thousand and US$2,850 thousand, respectively. However, due to ASLAN SG recognising an impairment loss 

on the intangible assets in 2019, its net worth became negative as at 31 December 2019, and this caused the 

amounts of loans to ASLAN AUS and ASLAN HK to exceed the financing limit. 

2. Pursuant to the official letter No.1090361858 from Financial Supervisory Committee R.O.C Taiwan (‘FSC’) 

dated 22 April, 2020, the Company has adopted the improvement plan as follows: 

The company proposes to conduct one of the following fundraising plans in 2020: 

i. Capital increase by cash by issuance of ordinary shares for sponsoring overseas depositary receipts or by 

issuance of ordinary shares domestically 

ii. Capital increase by the issuance of ordinary shares or overseas depositary receipts by private placement 

Upon completion of one of the above-mentioned fundraising plans, the Company will conduct the capital 

increase into ASLAN SG to increase its net worth, so as to improve the situation of the excess loans. 

3. The implementation status of the improvement plan will be announced publicly and reported to the board of 

directors on a quarterly-basis before the plan is completed, and the implementation status will be submitted 

to the Company’s general meeting. 

 

Item 6: Implementation report of 2019 business improvement plan 

Description:  

1. The implementation status of the business plan was submitted to the Board on 14 April 2020 and reported 

on this annual general meeting in accordance with the FSC official letter dated 5 November 2019 with series 

number 1080334435. 

2. The implementation report of 2019 business improvement plan please refer to Attachment 5. 
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4. Recognition items 

Item 1 

Proposed by the Board 

Proposal: Business report and financial statements of 2019. 

Description:  

1. The 2019 consolidated financial statements had been audited by CPA Dien Chang and Jessie Wu of Deloitte & 

Touche and the aforementioned CPAs have issued an unqualified opinion. The abovementioned financial 

statements and the business report have been approved by the Audit Committee and the Board of the 

Company. It is hereby submitted to the annual general meeting for recognition. 

2. The above-mentioned business report and financial statements of 2019 please refer to Attachments 1 & 6. 

 

Resolution:  

There were 130,685,043 shares represented by the shareholders presented at the meeting when this resolution  

was made. 

Voting results % of the total votes presented in AGM 

Votes for 121,570,733 Votes 
(including 21,049,818 votes by way of electronic form) 93.02% 

Votes against 213,031 Votes 
(including 213,031 votes by way of electronic form) 0.16% 

Invalid votes 0 Votes 
(including 0 votes by way of electronic form) 0.00% 

Abstention votes 8,901,279 Votes 
(including 8,654,279 votes by way of electronic form) 6.81% 

This proposal was passed via voting as proposed. 

 

Item 2 

Proposed by the Board 

Proposal: Deficit compensation for 2019. 

Description:  

1. The Company suffered a net loss of NT$1,450,513,580 in 2019 and the Company prepared and proposed the 

2019 Deficit Compensation Statement accordingly. Please refer to Attachment 7. 

2. Due to accumulated deficit after tax, the Company proposes that there is no dividend distribution for 2019. 

 

Resolution:  

There were 130,685,043 shares represented by the shareholders presented at the meeting when this resolution  

was made. 
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Voting results % of the total votes presented in AGM 

Votes for 121,582,733 Votes 
(including 21,061,818 votes by way of electronic form) 93.03% 

Votes against 207,031 Votes 
(including 207,031 votes by way of electronic form) 0.51% 

Invalid votes 0 Votes 
(including 0 votes by way of electronic form) 0.00% 

Abstention votes 8,895,279 Votes 
(including 8,648,279 votes by way of electronic form) 6.80% 

This proposal was passed via voting as proposed. 
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5. Discussion Items: 

Item 1 

Proposed by the Board 

Proposal (Special Resolution):  

Amendments to the Company’s Seventh Amended and Restated Memorandum and Articles of Association. 

Description: 

The company hereby proposes to amend the Seventh Amended and Restated Memorandum and Articles of 

Association in accordance with the TPEx official letter dated 8 Jan 2020 with the series number 10800681281 which 

promulgated amendment the shareholders’ rights protection checklist. Please refer to the comparison table in 

Attachment 8. 

 

Resolution:  

There were 130,685,043 shares represented by the shareholders presented at the meeting when this resolution  

was made. 

Voting results % of the total votes presented in AGM 

Votes for 121,585,733 Votes 
(including 21,064,818 votes by way of electronic form) 93.03% 

Votes against 204,031 Votes 
(including 204,031 votes by way of electronic form) 0.15% 

Invalid votes 0 Votes 
(including 0 votes by way of electronic form) 0.00% 

Abstention votes 8,895,279 Votes 
(including 8,648,279 votes by way of electronic form) 6.80% 

This proposal was passed via voting as proposed. 

 

Item 2 

Proposed by the Board 

Proposal (Ordinary Resolution): 

Amendments to the Rules and Procedures of Shareholders' Meetings. 

Description: 

The company hereby proposes to amend the Rules and Procedures of Shareholders’ Meeting in accordance with the 

updates on the relevant regulations of Taiwan. Please refer to Attachment 9. 

 

Resolution: 

There were 130,685,043 shares represented by the shareholders presented at the meeting when this resolution  

was made. 
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Voting results % of the total votes presented in AGM 

Votes for 121,582,733 Votes 
(including 21,061,818 votes by way of electronic form) 93.03% 

Votes against 207,031 Votes 
(including 207,031 votes by way of electronic form) 0.15% 

Invalid votes 0 Votes 
(including 0 votes by way of electronic form) 0.00% 

Abstention votes 8,895,279 Votes 
(including 8,648,279 votes by way of electronic form) 6.80% 

This proposal was passed via voting as proposed. 

 

6. Ad hoc motions: None. 

7. Meeting adjourned: There being no further business, the Chairman declared the meeting closed at 09:58 am 

on the same day. 

 

(Please note that this minutes of AGM recorded the procedures and results in summary only. The detail of the 

meeting proceedings was recorded via video and audio.) 
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Attachment 1: Business performance report for 2019 

Dear Shareholders 
 
2019 marked a year of change for ASLAN as we focused our development efforts on the highly promising ASLAN004, 
a fully human monoclonal antibody that binds to the IL- -
atopic dermatitis (AD) and asthma. The data we announced in December 2019 from our ongoing multiple ascending 
dose (MAD) study in AD was very encouraging, showing early signs of efficacy and a favourable side effect profile, 
and we believe that ASLAN004 has the potential to be a best-in-disease treatment for AD. The second dose cohort is 
recruiting well and we plan to wait until the end of cohort 3 to announce additional data, when the full dataset can 
be unblinded rather than releasing additional blinded data at the end of cohort 2. Our recent fundraising has 
positioned us well to complete the study and, at the same time, prepare to initiate a Phase 2b study in the first half 
of 2021 as the next step in our development plan. 
 

1. Review of 2019 and recent business highlights 

Clinical development 

ASLAN004 

• Initiated a randomised, double-blind, placebo-controlled MAD study in October to evaluate 3 doses of 
ASLAN004 (between 200mg and 600mg) in moderate to severe AD patients following the successful 
completion of the Single Ascending Dose clinical trial in healthy volunteers.  

• In December 2019, preliminary results from the first patients treated with ASLAN004 showed early signs 
of efficacy in the low dose cohort. In a review of unclean blinded data, the Eczema Area and Severity 
Index (EASI) scores of the 3 patients who had completed at least one month of dosing were reduced by 
85%, 70% and 59% from baseline and the EASI score continued to fall at 4 weeks with maximal efficacy 
expected at 6 to 8 weeks.  

• As announced on 13 April 2020, recruitment for the second dose cohort of the MAD study in atopic 
dermatitis (AD) has been paused in light of government restrictions in Singapore to contain the spread of 
COVID-19. We are closely monitoring government guidance around the restrictions, which were 
extended until 1 June 2020 on 21 April. 

• We still expect to announce unblinded, interim data from the study later this year but will review the 
timelines when the tightened restrictions are lifted in Singapore and recruitment into the study 
recommences. 

• To accelerate recruitment, we have identified several clinical sites in Australia that could join the ongoing 
MAD study. 

 
 

ASLAN003 

• Published preclinical data in Haematologica Journal that showed ASLAN003’s potential as a potent 
human dihydroorotate dehydrogenase (DHODH) inhibitor and novel target for differentiation therapy 
with a favourable toxicity profile.  

 
 

AhR antagonist  

• In September 2019, we transferred the global rights to all of the assets related to aryl hydrocarbon 
receptor (AhR) antagonists, originally discovered and developed by us and our collaborators, to JAGUAHR 
Therapeutics, a joint venture with Bukwang Pharmaceutical.  

• JAGUAHR will identify a lead development compound to develop as a new immuno-oncology therapeutic 
targeting the AhR pathway and file an Investigational New Drug (IND) application. Bukwang will invest 
US$5 million in JAGUAHR in two tranches of $2.5 million (the first of which has been paid) to fund the 
development of the assets. 
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Additional pipeline programs 

• Announced topline data from the TreeTopp study of varlitinib in second line biliary tract cancer in 
November.  

 
 

Corporate updates  

• Elected existing board member Andrew Howden as non-executive Chairman of the board and separated 
the roles of Chairman and Chief Executive Officer to maintain high standards of corporate governance. 

• Secured a US$3 million loan facility provided by the company’s Chairman, members of the board, and 
several major investors in October. 

• Successfully closed US$15 million public offering of 5,893,206 American Depositary Shares at a public 
offering price of US$2.50 per ADS in December supported by new investors, including the exercise in full 
of the underwriter’s option to purchase additional ADSs. 

 
 

Full year 2019 financial highlights  

• Cash used in operations for year ended 31 December 2019 was US$25.8 million (NT$796 million) 
compared to US$39.5 million (NT$1,189 million) in the same period in 2018. 

• Research and development expenses were US$16.6 million (NT$512 million), general and administrative 
expenses were US$8.5 million (NT$263 million) for the full year 2019, compared to US$31.8 million 
(NT$959 million) and US$10.5 million (NT$317 million) respectively in the same period in 2018. 

• Net loss for the full year 2019 was US$47.0 million (NT$1,451 million) including a one-off impairment 
charge of US$23 million (NT$712 million) related to the write-down of varlitinib in the fourth quarter of 
2019. Excluding the non-cash impairment charge, net loss for the full year 2019 was US$23.9 million 
(NT$739 million) compared to a net loss of US$42.2 million (NT$1,271 million) for the full year 2018. 

• Cash, cash equivalents and short-term investments totaled US$22.2 million (NT$665 million) as of 31 
December 2019 compared to US$28.9 million (NT$889 million) as of 31 December 2018. 
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2. Plans for 2020 

We expect to deliver a number of significant milestones for ASLAN004 in 2020: 

• Interim, unblinded data from the 3 dose cohorts (up to 24 patients) expected in 2H 2020, and initiation of 
the expansion cohort (an additional 18 patients). 

• Opening of clinical trial sites in Australia and filing of IND application with the US FDA in the middle of 
2020. 

• Completion of MAD clinical trial in moderate-to-severe AD patients in 1H 2021. 
• Initiation of Phase 2b study of ASLAN004 for AD in 1H 2021. 

 

3. Impact of external factors 

The COVID-19 pandemic has brought about unprecedented changes and affected many worldwide. We have 
been putting strategies in place to mitigate risks to our development programs, including opening sites in 
different geographies where restrictions are easing. We are also taking steps to ensure that we emerge from 
this situation stronger and ready to initiate our planned phase 2b study of ASLAN004 for atopic dermatitis in 1H 
2021, building our US presence as we grow a team there and prepare to file an Investigational New Drug 
application with the US FDA. 

I look forward to updating you on our progress in the year ahead.  

 

 

 

Dr Carl Firth 
CEO 
ASLAN Pharmaceuticals Limited  
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Attachment 2: Review report by the Audit Committee 
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Attachment 3: Comparison of before- vs. after-amendments to Procedures Governing Board of 
Directors Meetings 

After-amendment Before-amendment Description 

8. Chairperson and acting Chairperson 
of a Board Meeting 

(1) If a Board Meeting is convened by 
the Chairperson of the Board, the 
meeting shall be chaired by the 
chairperson. However, the first 
meeting of each newly elected 
Board of Directors shall be convened 
and chaired by the Director who 
received votes representing the 
largest share of voting rights at the 
Shareholders' Meeting in which the 
Directors were elected; if there are 
two or more Directors so entitled to 
convene the meeting, they shall 
choose one person by and from 
among themselves to do so. 

(2) According to Article 203, paragraph 
4, or Article 203-1, paragraph 3 of 
the Company Act, if a meeting of 
the board of directors is convened 
by the majority or more of the 
directors on their own, the directors 
shall elect from among themselves 
a chairman of the board of 
directors. 

(3) When the Chairperson of the Board 
is on leave or for any reason is 
unable to exercise the powers of 
the Chairperson, the Vice 
Chairperson shall do so in place of 
the Chairperson, or, if there is no 
Vice Chairperson or the Vice 
Chairperson also is on leave or for 
any reason is unable to exercise 
the powers, by a Managing 
Director designated by the 
Chairperson, or, if there is no 
Managing Director, by a Director 
designated thereby, or, if the 
Chairperson does not make such a 
designation, by a Managing 
Director or Director elected by and 
from among themselves. 

8. Chairperson and acting Chairperson 
of a Board Meeting 

(1) Board Meetings shall be convened 
and chaired by the Chairperson of 
the Board. However, the first 
meeting of each newly elected 
Board of Directors shall be 
convened and chaired by the 
Director who received votes 
representing the largest share of 
voting rights at the Shareholders' 
Meeting in which the Directors were 
elected; if there are two or more 
Directors so entitled to convene the 
meeting, they shall choose one 
person by and from among 
themselves to do so. 

(2) When the Chairperson of the 
Board is on leave or for any reason 
is unable to exercise the powers of 
the Chairperson, the Vice 
Chairperson shall do so in place of 
the Chairperson, or, if there is no 
Vice Chairperson or the Vice 
Chairperson also is on leave or for 
any reason is unable to exercise 
the powers, by a Managing 
Director designated by the 
Chairperson, or, if there is no 
Managing Director, by a Director 
designated thereby, or, if the 
Chairperson does not make such a 
designation, by a Managing 
Director or Director elected by and 
from among themselves. 

Proposed amendments 
Article 8 of Chairperson 
and acting Chairperson of a 
Board Meeting to be in 
compliance with Article 10 
of the Regulations 
Governing Procedure for 
Board of Directors 
Meetings of Public 
Companies 

12. Conflict of interests 

(1) If an interested party relationship 
exists between any Director, or a 
juristic person the Director 
represents, and any agenda item, 
and such relationship is likely to 
prejudice the interests of the 

12. Conflict of interests 

(1) If an interested party relationship 
exists between any Director, or a 
juristic person the Director 
represents, and any agenda item, 
and such relationship is likely to 
prejudice the interests of the 

Proposed amendments 
Article 12 of Conflict of 
interests to be in 
compliance with Article 16 
of the Regulations 
Governing Procedure for 
Board of Directors 
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Company, the Director may state 
opinions and answer questions but 
may not participate in discussion of 
or voting on that agenda item, and 
shall recuse themselves during 
discussion of and voting on that 
item, and may not act as proxy of 
another Director to exercise voting 
rights on that agenda item. Where 
the spouse, a blood relative within 
the second degree of kinship of a 
director, or any company which has 
a controlling or subordinate relation 
with a director has interests in the 
matters under discussion in the 
meeting of the preceding 
paragraph, such director shall be 
deemed to have a personal interest 
in the matter. 

(2) In the event that a Director is not 
entitled to exercise his/her voting 
right, such Director shall not be 
counted among the attending 
Directors. 

 

Company, the Director may state 
opinions and answer questions but 
may not participate in discussion of 
or voting on that agenda item, and 
shall recuse themselves during 
discussion of and voting on that 
item, and may not act as proxy of 
another Director to exercise voting 
rights on that agenda item. 

(2) In the event that a Director is not 
entitled to exercise his/her voting 
right, such Director shall not be 
counted among the attending 
Directors. 

 

Meetings of Public 
Companies 
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Attachment 4: Comparison of before- vs. after-amendments to Ethical Corporate Management 
Principles 

After-amendment Before-amendment Description 
Article 6 Responsible Unit 

To achieve sound ethical corporate 
management, the Company designates 
the Senior Management Team (SMT) as 
the solely responsible unit (hereinafter, 
"responsible unit") in charge of 
establishing and enforcing the ethical 
corporate management policies and 
prevention measure. The dedicated 
unit shall be in charge of the following 
matters, and shall report to the Board 
of Directors on a regular basis (at least 
once a year): 
(1) Assisting in incorporating ethics and 

moral values into this Corporation's 
business strategy and adopting 
appropriate prevention measures 
against corruption and malfeasance 
to ensure ethical management in 
compliance with the requirements 
of laws and regulations. 

(2) Analyzing and assessing on a 
regular basis the risk of 
involvement in unethical conduct 
within the business scope, 
adopting accordingly programs to 
prevent unethical conduct and 
setting out in each program the 
standard operating procedures and 
conduct guidelines with respect to 
this Corporation's operations and 
business. 

(3) Planning the internal organization, 
structure, and allocation of 
responsibilities and setting up 
check-and-balance mechanisms for 
mutual supervision of the business 
activities within the business scope 
which are possibly at a higher risk 
for unethical conduct. 

(4) Promoting and coordinating 
awareness and educational 
activities with respect to ethics 
policy. 

(5) Developing a whistle-blowing 
system and ensuring its operating 
effectiveness. 

(6) Assisting the board of directors and 
management in auditing and 
assessing whether the prevention 
measures taken for the purpose of 
implementing ethical management 

Article 6 Responsible Unit 

To achieve sound ethical corporate 
management, the Company designates 
the Senior Management Team (SMT) as 
the solely responsible unit (hereinafter, 
"responsible unit") in charge of 
establishing and enforcing the ethical 
corporate management policies and 
prevention measure. If any material 
violation is discovered, the Company 
shall report to the Board of Directors: 
 
 
(1) Assisting in incorporating ethics and 

moral values into this Corporation's 
business strategy and adopting 
appropriate prevention measures 
against corruption and malfeasance 
to ensure ethical management in 
compliance with the requirements 
of laws and regulations. 

(2) Adopting programs to prevent 
unethical conduct and setting out in 
each program the standard 
operating procedures and conduct 
guidelines with respect to this 
Corporation's operations and 
business. 
 
 
 
 

(3) Planning the internal organization, 
structure, and allocation of 
responsibilities and setting up 
check-and-balance mechanisms for 
mutual supervision of the business 
activities within the business scope 
which are possibly at a higher risk 
for unethical conduct. 

(4) Promoting and coordinating 
awareness and educational activities 
with respect to ethics policy. 

(5) Developing a whistle-blowing 
system and ensuring its operating 
effectiveness. 

(6) Assisting the board of directors and 
management in auditing and 
assessing whether the prevention 
measures taken for the purpose of 
implementing ethical management 
are effectively operating, and 

Proposed amendments 

Article 6 of Responsible 

Unit to be in compliance 

with Article 14-5 of the 

Securities and Exchange 

Act 
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are effectively operating, and 
preparing reports on the regular 
assessment of compliance with 
ethical management in operating 
procedures 

 

preparing reports on the regular 
assessment of compliance with 
ethical management in operating 
procedures 
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Attachment 5: Implementation status of the Business Plan 

I. The Business Plan approved by the Board of Directors on 4 October 2019 

1. Business Summary 

A. Details of business operation 

ASLAN Pharmaceuticals is clinical-stage oncology and immunology focused biopharmaceutical 
company based in Singapore developing novel therapeutics for global markets. The company target 
diseases that are both highly prevalent in Asia and orphan indications in the United States and Europe. 
ASLAN’s Asia development platform is designed to enable us to accelerate the development of drugs 
to treat these diseases. The company’s portfolio is comprised of four product candidates which target: 
validated growth pathways applied to new patient segments; novel immune checkpoints; and novel 
cancer metabolic pathways 

The company is headquartered in Singapore, with offices in Taiwan and China, as well as operations 
across Asia, Australia, Europe and United States. The company have a broad portfolio of high-quality, 
innovative compounds in-licensed with global rights from global pharmaceutical and biotechnology 
companies.  

The company is responsible for the clinical research and development and manufacturing of these 
compounds. The company has plans to commercialize these products in various regions, including 
parts of Asia as well out-license rights to other territories to various leading local and multinational 
partners in order to accelerate the drug development as well as to generate some revenue.   

B. Breakdown & percentage of products 

ASLAN is a novel drug development company and all products are currently at the development stage. 
Total sales revenues were generated between FY2016 and FY2019 Q2 was NT$465,377 thousand. In 
FY2016, NT$373,018 thousand was booked as revenue representing the upfront received from the 
out-licensing of varlitinib (ASLAN001) to Hyundai Pharma for Korea rights in October 2015 and the 
upfront from the buy-back of ASLAN002 by Bristol-Myers Squibb (BMS) in July 2016. 

In FY2019, NT$92,359 thousand was booked in as revenue representing upfront payments for Korea 
out-licensing rights for varlitinib and ASLAN003 that was signed with Biogenetics Ltd in FY2019 Q1. 

 NT$(‘000)  

Year 
Product 

FY 2016 
(Actual) 

FY 2017 
(Actual) 

FY 2018 
(Actual) 

FY 2019 
(Actual) 

Amount % Amount % Amount % Amount % 

Out-licensing & Upfronts 372,923 99.97 - - - - 92,359 100 

Other 95 0.03 - - - - - - 

Total 373,018 100 - - - - 92,359 100 

C. The existing products and new products under development by the company 

The company’s lead program, varlitinib, is a reversible small molecule pan-HER inhibitor that targets 
the human epidermal growth factor receptors HER1, HER2 and HER4. Varlitinib is currently being 
studied in a global pivotal clinical trial for biliary tract cancer for which we expect to report topline 
data in the fourth quarter of 2019. 

In addition to varlitinib, the company have several other product candidates in development. ASLAN is 
developing ASLAN003, an inhibitor of human dihydroorotate dehydrogenase, or DHODH, in acute 
myeloid leukemia (AML) and are exploring development in other solid tumors where this mechanism 
has been shown to be relevant. ASLAN003 has the potential to induce differentiation in leukemic blast 
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cells and our observed signs of clinical activity and tolerance leads us to believe that ASLAN003 could 
be applicable in a broad range of AML patients. 

ASLAN004 is an IL-4/IL-13 receptor antibody, which the company believes have the potential to be a 
best-in-class therapy for moderate-to-severe atopic dermatitis and asthma, due to greater selectivity 
in binding target cells via the IL-13 receptor. We have initiated a Phase 1 clinical trial investigating 
ASLAN004 in healthy volunteers. The single ascending dose (SAD) clinical trial was completed in the 
second quarter of 2019 and the company expect to initiate a multiple ascending dose (MAD) clinical 
trial in the second half of 2019. 

The below pipeline chart provides an overview of the products under development: 
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2. Explanation of Losses in the Past Two Years 

The company is expected to be in a loss-making position as a long lead time is required for the development of 
new medicine from starting clinical trials to full commercialization which the timeframe typically spans between 
8 to 10 years. The company is currently still in clinical development phase and is not expecting 
commercialization until 2020 Q4 at the earliest. 
In 2016, the company out-licensed varlitinib (ASLAN001) to Hyundai Pharma for Korea rights and recognized an 
upfront of NT$8,076 thousand (US$250 thousand) in June 2016. In July 2016, BMS reacquired ASLAN002 for an 
upfront payment of NT$323,044 thousand (US$10 million).  
In 2019 Q1, the company had out-licensed varlitinib (ASLAN001) and ASLAN003 to Biogenetics Ltd and 
recognized an upfront payment of NT$92,359 thousand (US$3million) 
However, the current operating expenditure is still in excess of the revenues earned and as a result we have still 
not yet achieved any profitability to date.  

3. Improvement Plan 

The company’s net loss position from 2014 to 2019 Q2 is as follows: 

Net Losses NT$(‘000) 

2014 to 2016 (Audited) 1,118,105 

2017 (Audited) 1,208,420 

2018 (Audited) 1,270,959 

2019 Q1(Audit Reviewed) 133,738 

2019 Q2(Audit Reviewed) 246,872 

The company’s current portfolio of drugs are all still in development stage. The continuous investment into R&D 
is required in order to achieve commercial viability for the drug candidates   

Although the company had generated revenues in 2016 and 2019, the current expenditure still exceeds the 
revenues gained and operating income is still negative to current date.  

From 2013 to 2019 Q2, revenues were generated in 2016 and 2019 as follows: 

1. NT$8,076,000  FY2016 Out-Licensing deal with Hyundai Pharmaceuticals 

2. NT$323,044,000 FY2016 Buy-Back deal with Bristol-Myers Squibb (BMS)  

3. NT$92,359,000 FY2019 Out-licensing deal with Biogenetics Ltd 
 

The current development plans the company is actively working on include: 

- Collaboration opportunities with international drug companies, 

- Continuous discussions and negotiations with scientific organizations on research  
development partnerships, 

- Out-licensing deals with various potential partners. 
 

The Company expects to be profitable from revenues generated from 2020 onwards via: 

- Out licensing deals with various partners from our current portfolio of compounds  

- Commercialization of ASLAN001 in China starting from 2019 Q4, and Asia-Pacific region 

As such, it is expected that the operating loss situation will be improved.  
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4. Forecasted Income Statements 

Year 2017 & 2018 (audited), 2019 (forecasted): 

NT$(‘000)  

Year 2017  
(audited) 

2018 
(audited) 

2019 

Revenue - -  152,359  

Cost of Goods Sold - -  (13,084) 

Gross Profit - -  139,275  

Operating Expenses (1,185,632) (1,275,854)  (851,524) 

G&A Expenses (265,321) (316,755)  (212,290) 

R&D Expenses (920,311) (959,099)  (639,234) 

Operating Income (Loss) (1,185,632) (1,275,854)  (712,249) 

Non-operating Income and Expenses (22,788) 5,330  (22,953) 

Income (Loss) before tax (1,208,420) (1,270,524)  (735,202) 

Share Capital 1,301,289 1,602,489  1,702,489  

Earnings per share (NT$) (9.71) (8.49)  (4.63) 

Note1: Exchange rate of US$: NT$ = 1:30.2923 for year 2017 
Note2: Exchange rate of US$: NT$ = 1:30 for 2018 to 2019 

Year 2017 

     NT$(‘000)  

Year 
Q1 

(Reviewed) 
Q2 

(Reviewed) 
Q3 

(Reviewed) 
Q4 

(Reviewed) 
Total 

(Audited) 

Revenue - - - - - 

Cost of Goods Sold - - - - - 

Gross Profit - - - - - 

Operating Expenses (242,207) (270,902) (238,085) (434,438) (1,185,632) 

G&A Expenses (58,412)  (58,249)  (67,755) (80,905) (265,321) 

R&D Expenses (183,795)  (212,653)  (170,330) (353,533) (920,311) 

Operating Income (Loss) (242,207) (270,902) (238,085) (434,438) (1,185,632) 

Non-operating Income and Expenses (8,721) (8,582) (2,799) (2,686) (22,788) 

Income(Loss) before tax (250,928) (279,484) (240,884) (437,124) (1,208,420) 

Share Capital 1,156,709  1,301,289  1,301,289  1,301,289 1,301,289 

Earnings per share (NT$) (2.17) (2.30) (1.85) (3.39) (9.71) 
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Year 2018 

     NT$(‘000) 

Year 
Q1 

(Reviewed) 
Q2 

(Reviewed) 
Q3 

(Reviewed) 
Q4 

(Reviewed) 
Total 

(Audited) 

Revenue - - - - - 

Cost of Goods Sold - - - - - 

Gross Profit - - - - - 

Operating Expenses (245,818) (340,406) (348,388) (341,242) (1,275,854) 

G&A Expenses (81,871) (91,829) (83,949) (59,106) (316,755) 

R&D Expenses (163,947) (248,577) (264,439) (282,136) (959,099) 

Operating Income (Loss) (245,818) (340,406) (348,388) (341,242) (1,275,854) 

Non-operating Income and Expenses (9,131) 10,309 6,723 (2,571) 5,330 

Income (Loss) before tax (254,949) (330,097) (341,665) (343,813) (1,270,524) 

Share Capital 1,301,289 1,601,289 1,602,489 1,602,489 1,602,489 

Earnings per share (NT$) (1.96) (2.23) (2.13) (2.17) (8.49) 

Year 2019 

     NT$(‘000)  

Year 
Q1 

(Reviewed) 
Q2 

(Reviewed) 
Q3 Q4 Total 

Revenue 92,359 -  -    60,000   152,359  

Cost of Goods Sold (13,084) -  -    -    (13,084) 

Gross Profit 79,275 -  -    60,000   139,275  

Operating Expenses (206,450)  (223,394)   (204,090)  (217,590)  (851,524) 

G&A Expenses (69,465)  (58,801)   (40,032)  (43,992)  (212,290) 

R&D Expenses (136,985)  (164,593)   (164,058)  (173,598)  (639,234) 

Operating Income (Loss) (127,175)  (223,394)   (204,090)  (157,590)  (712,249) 

Non-operating Income and Expenses (6,473)  (8,858)   (3,811)  (3,811)  (22,953) 

Income (Loss) before tax (133,648)  (232,252)   (207,901)  (161,401)  (735,202) 

Share Capital 1,602,489 1,602,489  1,602,489   1,702,489   1,702,489  

Earnings per share (NT$) (0.83)  (1.55)   (1.30)  (0.95)  (4.63) 

 

A. Main assumptions and estimate basis: 

1) Revenue 

The Company forecasts that the operating revenues for 2019 are mainly from licensing and sales 
revenues including upfronts and royalties as follows: 

a. ASLAN001 

The company’s projections for revenues from 2019 onwards would include: 

i. Commercialization deals in China for BTC and GC 

ii. Out licensing revenues from Asia Pacific and European partners 
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In 2015, the company had out-licensed the right of development, manufacturing and sales of 
varlitinib (ASLAN001) for BTC in South Korea to Hyundai Pharm Co. with the option of development 
and commercialization for GC and BC in Korea. 

- China, Asia and Europe out-licensing revenue 
The revenues from China, Asia and Europe are estimated based on the discussion progress with 
potential partners in those areas, independently analyzed by CMIC. 

b. ASLAN002 

BMS exercised its buy-back right in July 2016 with an upfront of NT$323,044 thousand (US$10M). 

 

c. ASLAN003 

The compound has shown very positive results in clinical testing as a potential treatment for AML and 
there are current discussions with various partners to further develop and out-license the drug. 

 

d. ASLAN004 

ASLAN004 is a fully human monoclonal antibody that blocks the IL-
receptor for IL-4 and IL-13. In 2018, phase 1 clinical trials on ASLAN004 were initiated and the 
company expects that a potential out-licensing deal once ASLAN004 completes its phase 2 trials by 
2022. 

2) Operating Costs 

The operating costs reflect the costs that are payable to ASLAN’s licensors as per the various signed 
agreements with them. In addition, related manufacturing costs such as raw materials or manufacturing 
expenses are also included. 

3) Operating Expenses 

 NT$(‘000)  

Year 2017 (audited) 2018 (audited) 2019 

G&A Expenses 265,321 316,755  212,290  

R&D Expenses 920,311 959,099  639,234  

Total 1,185,632 1,275,854 851,524 

a. General & Administrative Expenses 

The G&A expenses for 2017-2019 are estimated as below: 
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NT$(‘000)  

Year 2017 (audited) 2018 (audited) 2019 

Salary Expense 129,489  111,179  93,615  

Administration 25,941  29,772   23,780  

Travel Expense 19,262  40,807   14,922  

Corporate Affairs  14,812  39,375   27,721  

Fund-raising Expense 35,702  10,718   27,282  

ESOS Issuance 23,313  13,532   14,370  

Others 16,802  71,373   10,600  

Total 265,321 316,755   212,290  

The estimates are based on the G&A expenses growth from previous years and take into account the 
expected expansion in operations as well as manpower. This will include expenditures relating to staff 
salaries, travel expenditures, office and administration costs as well as other general corporate 
expenses.  

b. R&D Expenses 

The R&D expenses included clinical trial, manufacturing, salary expenses for R&D personnel, and 
other expenses. Please see below for details of the R&D expenses for 2017-2019: 

NT$(‘000)  

Year 2017 (audited) 2018 (audited) 2019 
Clinical trial expense 589,470  658,216   530,555  
Manufacturing 198,133  188,832   37,463  
Salary for R&D personnel 132,708  78,970   71,216  
Total 920,311  959,099   639,234  

The clinical trials and manufacturing expenses are forecasted along the lines of their relevant scope 
and related activities such as patient cohort sizes, countries that the trials are running in and the 
various institutions and hospitals involved in running the studies.  

4) Non-operating incomes and expenses 

For 2017-2019, the company estimates that the main non-operating expenditures would be interest 
accrued for EDB loan as well as foreign exchange gains and losses as follows:  

NT$(‘000) 

 Year 2017 (audited) 2018 (audited) 2019 
Interest Expenses (12,623) (14,820) (20,069) 

Other gains and losses  (10,165) 20,150 (2,884) 

Total (22,788) 5,330 (22,953) 

5) Income before tax 

The Company’s revenues in 2016 was mainly from the upfront of out-licensing of varlitinib (ASLAN001) to 
Hyundai and the buy-back of ASLAN002 by BMS. In FY2019, NT$92,359 thousand was booked in as 
revenue representing upfront payments for Korea out-licensing rights for varlitinib and ASLAN003 that 
was signed with Biogenetics Ltd in FY2019 Q1. 
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Although the Company is currently operating at a loss, there are current on-going discussions for our 
current portfolio of novel drugs - varlitinib (ASLAN001), ASLAN003 and ASLAN004 in the areas of 
commercialization and out-licensing for China, Asia-Pacific and Europe regions and we expect these deals 
to be concluded in 2020.   

Revenues and profits are expected from these activities and shall improve the bottom line of  
the company.    

5. Conclusion 

The company was formed in 2010 and restructured in 2014. The main business is new drug development. The 
Company has 3 drugs in its portfolio including varlitinib (ASLAN001), ASLAN003, and ASLAN004. The Company 
had no revenue in 2014, 2015, 2017 & 2018.  

For 2016 there was revenue of NT$373,018 thousand mainly from out-licensing ASLAN001 to Hyundai for 
NT$8,076 thousand (US$250,000) and the BMS buy-back of ASLAN002 for NT$323,044 thousand (US$10M). In 
2019, NT$92,359 thousand was booked in as revenue representing upfront payments for Korea out-licensing 
rights for varlitinib and ASLAN003 that was signed with Biogenetics Ltd in FY2019 Q1.  

The Company’s operating expenses includes administration expenses and R&D expenses.  

The operating expenses for the year 2016, 2017 and 2018 were NT$650,017 thousand, NT$1,185,632 thousand 
and NT$1,275,854 thousand respectively. The Company’s administration expenses mainly consisted of salary 
expenses, office rent, travel expenses, insurance, depreciation and amortization, etc. The R&D expense was 
mainly for clinical trials work and drug manufacturing for different phases.  

The non-operating gain(loss) from 2016, 2017 and 2018 were loss NT$11,288 thousand, loss NT$22,788 
thousand, and gain 5,330 thousand respectively, mainly from foreign currency exchange in USD and the interest 
expenses due to the loans from EDB and CSL Finance Pty Ltd. The Company’s operating losses for year 2016, 
2017, 2018 were NT$281,037 thousand, NT$1,185,632 thousand, and NT$1,275,854 thousand respectively. 

Gross revenue forecasted for the future years are estimated mainly from out-licensing and commercialization 
deals based on Company’s best estimation. These estimates are based on out-licensing agreements under 
discussion, and also take into account research reports from external professional institutions, historical deals 
in the industry, and the timing of the revenues. 

In terms of funding, the cash balance on book at the end of 2019 Q2 was NT$466,327 thousand. 

The company is currently listed on both Taiwan (TPEX) and US(NASDAQ) stock exchanges and have further 
plans to raise another US6 million to US$40 million by issuing a further 15 to 100 million new shares for 
overseas DR.  
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II. The Implementation status of the Business Plan 

The Company has completed the issuance of new shares for sponsoring the issuance of ADSs. The total number 
of shares issued were 29,466,030 ordinary shares, and the total amount was US$14,733,015. The Company 
announced topline results from treetopp global pivotal study of varlitinib in biliary tract cancer on 11 November 
2019, and the study did not meet its co-primary endpoints, so we have not generated revenue from varlitinib. 
The Company decided to focus on development of ASLAN004 and other promising molecules in our portfolio. 
The implementation status of the business plan was submitted to the Board and the annual general meeting for 
monitoring in accordance with the FSC official letter dated 5 November 2019 with series number 1080334435. 
It was noted that the company has made every effort to be on track in terms of the implementation of the 
business plan as submitted to the FSC as much as feasible with its current business plans and operations.  

 

 

ASLAN Pharmaceuticals Limited 

Representative: Andrew Howden 

 

  

e: Andrew Howden
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Attachment 6: Consolidated Financial Statements and CPA Report of 2019
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Attachment 7: 2019 Deficit Compensation Statement 

ASLAN Pharmaceuticals Limited

Deficit Compensation Statement of 2019 

 

Items Amount (NT$) 

Accumulated deficit as of December 31 2018 4,045,094,528 

2019 net loss 1,450,513,580 

Accumulated deficit as of December 31 2019 5,495,608,108 

 

 

 

          

        Chairman                                             CEO                                     Head of Finance  

 

  

tachment 7: 2019 

LAN Pharmaceutic

ficit Compensation 
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Attachment 8: Comparison of before- vs. after-amendments to the Company’s M&AA 

After-amendment Before-amendment Description 

Article 14 

The Company shall not issue any unpaid 
Shares or partly paid-up Shares. If a 
Shareholder fails to pay any call or 
instalment of a call in respect of any 
Shares on the day appointed for 
payment, the Directors may, at any time 
thereafter during such time as any part 
of such call or instalment remains 
unpaid, serve a notice on such 
Shareholder requiring payment of so 
much of the call or instalment as is 
unpaid. The notice shall name a further 
day (not earlier than the expiration of 
one month from the date of the notice) 
on or before which the payment 
required by the notice is to be made, 
and shall state that in the event of non-
payment at or before the time 
appointed the Shares in respect of which 
the call was made will be liable to be 
forfeited. If the requirements of any 
such notice as aforesaid are not 
complied with, any Share in respect of 
which the notice has been given may at 
any time thereafter, before the payment 
required by notice has been made, be 
forfeited by a resolution of the Directors 
to that effect. A forfeited Share may be 
sold or otherwise disposed of on such 
terms and in such manner as the 
Directors think fit, and at any time 
before a sale or disposition the 
forfeiture may be cancelled on such 
terms as the Directors think fit. A Person 
whose Shares have been forfeited shall 
cease to be a Shareholder in respect of 
the forfeited Shares, but shall, 
notwithstanding, remain liable to pay to 
the Company all moneys which at the 
date of forfeiture were payable by him 
to the Company in respect of the Shares 
forfeited, but his liability shall cease if 
and when the Company receives 
payment in full of the amount unpaid on 
the Shares forfeited. A statutory 
declaration in writing that the declarant 

Article 14 

The Company shall not issue any unpaid 
Shares or partly paid-up Shares. The 
Company shall not issue shares in bearer 
form. 

Proposed amendments to 
this Article in accordance 
with the shareholders’ rights 
protection checklist 
promulgated by Taipei 
Exchange on January 8, 2020 
(the “Checklist”). 
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is a Director, and that a Share has been 
duly forfeited on a date stated in the 
declaration, shall be conclusive evidence 
of the facts in the declaration as against 
all Persons claiming to be entitled to the 
Share. The provisions of these Articles as 
to forfeiture shall apply in the case of 
non-payment of any sum which by the 
terms of issue of a Share becomes due 
and payable, whether on account of the 
amount of the Share, or by way of 
premium, as if the same had been 
payable by virtue of a call duly made and 
notified. Under the aforesaid 
circumstances, compensation for loss or 
damage, if any, may still be claimed 
against such defaulting Shareholder. The 
Company shall not issue shares in bearer 
form.   

Article 37(d) 

effect any merger (other than a Merger), 
Spin-off or Share Exchange of the 
Company in accordance with the 
Applicable Listing Rules 

Article 37(d) 

effect any merger (other than a Merger) 
or Spin-off of the Company in 
accordance with the Applicable Listing 
Rules 

Proposed amendments to 
this Article in accordance 
with the Checklist. 

Article 39 

In the event any of the resolutions with 
respect to the paragraph (a), (b), or (c) of 
the preceding Article 37 is adopted by the 
Shareholders at a general meeting or a 
Merger (in either case the date of such 
resolution(s) being, for the purposes of 
this Article 39 (the "Resolution Date")) is 
approved in accordance with the 
provisions of the Law, any Shareholder 
who has notified the Company in writing 
of his objection to such proposal prior to 
such meeting and subsequently raised his 
objection at the meeting may request the 
Company to purchase all of his Shares at 
the then prevailing fair price; provided, 
however, that no Shareholder shall have 
the abovementioned appraisal right if the 
Shareholders at a general meeting 
resolve on the dissolution of the 
Company after the completion of transfer 
of business or assets under the paragraph 
(b) of Article 37. In the event any part of 
the Company’s business is Spun Off or 

Article 39 

In the event any of the resolutions with 
respect to the paragraph (a), (b), or (c) of 
the preceding Article 37 is adopted by 
the Shareholders at a general meeting or 
a Merger is approved in accordance with 
the provisions of the Law, any 
Shareholder who has notified the 
Company in writing of his objection to 
such proposal prior to such meeting and 
subsequently raised his objection at the 
meeting may request the Company to 
purchase all of his Shares at the then 
prevailing fair price; provided, however, 
that no Shareholder shall have the 
abovementioned appraisal right if the 
Shareholders at a general meeting 
resolve on the dissolution of the 
Company after the completion of 
transfer of business or assets under the 
paragraph (b) of Article 37. In the event 
any part of the Company’s business is 
Spun Off or involved in any merger or 
Share Exchange with any other company, 

Proposed amendments to 
this Article in accordance 
with the Checklist. 
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involved in any merger, Share Exchange 
or acquisition with any other company, 
and the Shareholders are entitled to 
appraisal rights pursuant to the 
Applicable Listing Rules, the Shareholder, 
who has forfeited his right to vote on 
such matter and expressed his dissent 
therefor, in writing or verbally (with a 
record) before or during the general 
meeting, may request the Company to 
buy back all of his Shares at the then 
prevailing fair price; the Shareholders 
shall file a written request within 20 
days from the relevant Resolution Date, 
stating the requested purchase price. In 
case no agreement is reached, the 
Company shall pay the price to the 
Shareholders at a fair price as 
determined by the Board of Directors on 
behalf of the Company within 90 days 
from the Resolution Date. Where the 
Company’s failure to pay such price shall 
be deemed to have agreed to the price 
requested by the Shareholders. In the 
event the Company fails to reach such 
agreement with the Shareholder within 
sixty days after the Resolution Date, the 
Company shall, within thirty days after 
such sixty-day period, file a petition to 
any competent court of Taiwan for a 
ruling on the appraisal price against all 
the dissenting Shareholders as the 
opposing party, and to the extent that 
the ruling is capable of enforcement and 
recognition in the relevant jurisdiction, 
such ruling by such Taiwan court shall be 
binding and conclusive as between the 
Company and requested Shareholder 
solely with respect to the appraisal price. 

the Shareholder, who has forfeited his 
right to vote on such matter and 
expressed his dissent therefor, in writing 
or verbally (with a record) before or 
during the general meeting, may request 
the Company to buy back all of his 
Shares at the then prevailing fair price. In 
the event the Company fails to reach 
such agreement with the Shareholder 
within sixty days after the resolution 
date, the Shareholder may, within thirty 
days after such sixty-day period, file a 
petition to any competent court of 
Taiwan for a ruling on the appraisal 
price, and to the extent that the ruling is 
capable of enforcement and recognition 
in the relevant jurisdiction, such ruling by 
such Taiwan court shall be binding and 
conclusive as between the Company and 
requested Shareholder solely with 
respect to the appraisal price. 

Article 58 

Extraordinary general meetings shall also 
be convened on the requisition in writing 
of any Shareholder or Shareholders of the 
Company holding at least three percent 
(3%) of the issued share capital of the 
Company for a period of one year or a 
longer time deposited at the Office or the 
Shareholders’ Service Agent specifying 
the subjects for discussion and the 

Article 58 

Extraordinary general meetings shall also 
be convened on the requisition in writing 
of any Shareholder or Shareholders 
entitled to attend and vote at general 
meetings of the Company holding at 
least three percent (3%) of the paid up 
voting share capital of the Company for a 
period of one year or a longer time 
deposited at the Office or the 

Proposed amendments to 
this Article in accordance 
with the Checklist. 
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reasons, and if the Board fails to give a 
notice for convening such meeting within 
15 days after the date of such deposit, for 
so long as the Shares are registered in the 
Emerging Market or listed on the TPEx or 
TSE, the requisitionists themselves may 
convene the general meeting in the same 
manner, as nearly as possible, as that in 
which general meetings may be convened 
by the Directors, and all reasonable 
expenses incurred by the requisitionists 
as a result of the failure of the Directors 
to convene the general meeting shall be 
reimbursed to them by the Company. 
However, any meeting convened 
pursuant to this Article shall be held 
within three months after the expiration 
of the said 15-day period; or an 
extraordinary general meeting may be 
convened on the requisition of one or 
more Shareholders holding more than 
half of the paid up capital of the 
Company having the right of voting at 
general meetings for a period of at least 3 
consecutive months at the date the book 
closure period commences. The above 
shareholding percentage and holding 
period shall be determined by reference 
to the number of shares held by the 
relevant Shareholder(s) at the beginning 
of the book closure period. In the event 
that the Board does not or cannot 
convene a general meeting, or an 
Independent Director member of the 
Audit Committee otherwise finds it 
necessary for the interests of the 
Company, the Independent Director may 
convene a general meeting. 

Shareholders’ Service Agent specifying 
the subjects for discussion and the 
reasons, and if the Board fails to give a 
notice for convening such meeting within 
15 days after the date of such deposit, 
for so long as the Shares are registered in 
the Emerging Market or listed on the 
TPEx or TSE, the requisitionists 
themselves may convene the general 
meeting in the same manner, as nearly 
as possible, as that in which general 
meetings may be convened by the 
Directors, and all reasonable expenses 
incurred by the requisitionists as a result 
of the failure of the Directors to convene 
the general meeting shall be reimbursed 
to them by the Company. However, any 
meeting convened pursuant to this 
Article shall be held within three months 
after the expiration of the said 15-day 
period; or an extraordinary general 
meeting may be convened on the 
requisition of one or more Shareholders 
holding more than half of the paid up 
capital of the Company having the right 
of voting at general meetings for a 
period of at least 3 consecutive months 
at the date the book closure period 
commences. The above shareholding 
percentage and holding period shall be 
determined by reference to the number 
of shares held by the relevant 
Shareholder(s) at the beginning of the 
book closure period. In the event that 
the Board does not or cannot convene a 
general meeting, or an Independent 
Director member of the Audit 
Committee otherwise finds it necessary 
for the interests of the Company, the 
Independent Director may convene a 
general meeting. 

Article 59 

If at any time there are no Directors, any 
Shareholder or Shareholders holding at 
least three percent (3%) of the issued 
share capital of the Company for a period 
of one year or a longer time may, subject 
to the approval of the Commission for so 
long as the Shares are registered in the 

Article 59 

If at any time there are no Directors, any 
Shareholder or Shareholders holding at 
least three percent (3%) of the paid up 
voting share capital of the Company for a 
period of one year or a longer time may, 
subject to the approval of the 
Commission for so long as the Shares are 

Proposed amendments to 
this Article in accordance 
with the Checklist. 
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Emerging Market or listed on the TPEx or 
TSE, convene a general meeting in the 
same manner as nearly as possible as that 
in which general meetings may be 
convened by the Directors. 

registered in the Emerging Market or 
listed on the TPEx or TSE, convene a 
general meeting in the same manner as 
nearly as possible as that in which 
general meetings may be convened by 
the Directors. 

Article 115 

The power and authority of the Audit 
Committee shall be subject to the 
Applicable Listing Rules. Before any 
resolution of merger/consolidation 
and/or acquisition made by the Board of 
Directors, the Audit Committee shall 
review the fairness and reasonableness 
of the plan and transaction of the 
merger/consolidation and/or 
acquisition, and then to report the 
review results to the Board of Directors 
and the general meeting. When the 
Audit Committee reviews matters, it 
shall seek opinions from an independent 
expert on the justification of the share 
exchange ratio or distribution of cash or 
other assets. The review results of the 
Audit Committee and the opinions from 
the independent experts shall be 
delivered to each shareholder together 
with the notice of the general meeting. If 
the Company announced the same 
content as in aforesaid documents that 
shall be sent to shareholders on a 
website designated by the competent 
securities authority and those 
documents are prepared in the Company 
and at the venue of the general meeting 
by the Company, those documents shall 
be deemed as having been sent to 
shareholders. 

Article 115 

The power and authority of the Audit 
Committee shall be subject to the 
Applicable Listing Rules. 

Proposed amendments to 
this Article in accordance 
with the Checklist. 

Article 124 

A Director who is in any way, whether 
directly or indirectly, interested in a 
contract or proposed contract with the 
Company or in any other matters 
discussed at the meeting of the Directors 
shall declare the nature and relevant 
material contents of his interest at such 
meeting of the Directors; in the 
merger/consolidation and/or acquisition 

Article 124 

A Director who is in any way, whether 
directly or indirectly, interested in a 
contract or proposed contract with the 
Company or in any other matters 
discussed at the meeting of the Directors 
shall declare the nature and relevant 
material contents of his interest at such 
meeting of the Directors. A Director 
cannot vote his own vote or on behalf of 

Proposed amendments to 
this Article in accordance 
with the Checklist. 
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by the Company, a Director who has a 
personal interest in the transaction of 
merger/consolidation and/or acquisition 
shall explain to the Board meeting and 
any general meeting for the approval of 
such merger/consolidation and/or 
acquisition the essential contents of 
such personal interest and the cause of 
approval or dissent to the resolution of 
merger /consolidation and/or 
acquisition. A Director cannot vote his 
own vote or on behalf of another Director 
in respect of any contract or proposed 
contract or arrangement when he may be 
interested therein. The voting right of 
such Director who cannot vote or 
exercise any voting right as prescribed 
above shall not be counted in the number 
of votes of Directors present at the board 
meeting (but shall still be counted  in the 
quorum for such meeting). Where the 
spouse of a Director, a person with a 
kinship to a Director within the second 
degree, or a company controlled by or 
controlling a Director has a direct or 
indirect interest in any matter, such 
Director will be deemed to have an 
interest in such matter. 

another Director in respect of any 
contract or proposed contract or 
arrangement when he may be interested 
therein. The voting right of such Director 
who cannot vote or exercise any voting 
right as prescribed above shall not be 
counted in the number of votes of 
Directors present at the board meeting 
(but shall still be counted in the quorum 
for such meeting). Where the spouse of a 
Director, a person with a kinship to a 
Director within the second degree, or a 
company controlled by or controlling a 
Director has a direct or indirect interest 
in any matter, such Director will be 
deemed to have an interest in such 
matter. 
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Attachment 9: Comparison of before- vs. after-amendments to Rules and Procedures of Shareholders’ 
Meetings 

After-amendment Before-amendment Description 

Article 2 

(Paragraph 1 to 4 omitted) 

5. The following matters shall be 
specified and the essential contents 
shall be explained in the notice of a 
general meeting, and shall not be 
proposed as ad hoc motions. The 
content of such matters shall be 
published on the website of the 
relevant securities authorities or the 
Company. The address of such 
website shall be provided in the 
notice of the general meeting. 

(1) Election or discharge of Directors 
and Supervisors; 

(2) Amendments to the Articles; 
(3) Dissolution, Merger, Share 

Exchange or Spin-off of the 
Company; 

(4) Entering into, amendment to, or 
termination of any contract for 
lease of its business in whole, or 
for entrusting business, or for 
regular joint operation with 
others; 

(5) The transfer of the whole or any 
material part of its business or 
assets; 

(6) Taking over another's whole 
business or assets, which will 
have a material effect on the 
business operation of the 
Company; 

(7) Carrying out Private Placement 
of its securities; 

(8) repurchase and cancellation of 
Shares out of the share capital of 
the Company pursuant to Article 
42 of the Articles; 

(9) Application for the cease of the 
Company’s status as a public 
company; 

(10) Granting waiver to the Director’s 
engaging in any business within 
the scope of business of the 

Article 2 

(Paragraph 1 to 4 omitted) 

5.The following matters shall be 
specified in the notice of a general 
meeting, and shall not be proposed as 
ad hoc motions. The content of such 
matters shall be published on the 
website of the relevant securities 
authorities or the Company. The 
address of such website shall be 
provided in the notice of the general 
meeting. 

(1) Election or discharge of Directors; 
(2) Amendments to the Articles; 
(3) Dissolution, Merger, Share 

Exchange or Spin-off of the 
Company; 

(4) Entering into, amendment to, or 
termination of any contract for 
lease of its business in whole, or 
for entrusting business, or for 
regular joint operation with 
others; 

(5) The transfer of the whole or any 
material part of its business or 
assets; 

(6) Taking over another's whole 
business or assets, which will 
have a material effect on the 
business operation of the 
Company; 

(7) Carrying out Private Placement of 
its securities; 

(8) repurchase and cancellation of 
Shares out of the share capital of 
the Company pursuant to Article 
42 of the Articles; 

(9) Application for the cease of the 
Company’s status as a public 
company; 

(10) Granting waiver to the Director’s 
engaging in any business within 
the scope of business of the 
Company; 

1. Proposed amendments 
Article 2, Paragraph 5 of 
Rules and Procedures of 
Shareholders’ Meetings 
to be in compliance 
with Article 3, 
Paragraph 4 of the 
Sample Template for 
XXX Co., Ltd. Rules of 
Procedure for 
Shareholders Meetings 

2. Proposed amendments 
Article 2, Paragraph 7 of 
Rules and Procedures of 
Shareholders’ Meetings 
to be in compliance 
with Article 3, 
Paragraph 5 of the 
Sample Template for 
XXX Co., Ltd. Rules of 
Procedure for 
Shareholders Meetings 
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Company; 
(11) Distributing part or all of its 

dividends or bonus by way of 
issuance of new shares; 

(12) Capitalization of the statutory 
reserve, or distributing cash out 
of legal reserve and the 
premium paid on the issuance of 
any share to the shareholders; 

(13) Authorising the transfer of 
Treasury Shares to employees of 
the Company or of any of its 
Subordinate Companies at a 
price that is less than the 
averaged repurchase price; 

(14) Issuance of employee stock 
options where the exercise price 
for such options is lower than 
the closing price of the shares of 
the Company as of the issuance 
date (provided such exercise 
price shall not be less than the 
par value per share); and 

(15) Matters with respect to the 
issuance of restricted shares for 
the employees as required by 
the Applicable Listing Rules. 

When the re-election of Directors 
and Supervisors, and the date on 
which he/she assumed office have 
been specified in the reasons for 
convening a shareholders meeting, 
after the re-election is completed at 
the general meeting, it shall not be 
proposed as ad hoc motions or other 
methods to change the date on 
assuming the office at the same 
meeting. 

(Paragraph 6 omitted) 

7. Prior to the relevant book closure 
day before the convention of an 
Annual General Meeting, the 
Company shall give a public notice 
announcing acceptance of proposal 
in writing or by way of electronic 
transmission, the place and the 
period for shareholders to submit 
proposals to be discussed at the 
Annual General Meeting; and the 

(11) Distributing part or all of its 
dividends or bonus by way of 
issuance of new shares; 

(12) Capitalization of the statutory 
reserve, or distributing cash out 
of legal reserve and the premium 
paid on the issuance of any share 
to the shareholders; 

(13) Authorising the transfer of 
Treasury Shares to employees of 
the Company or of any of its 
Subordinate Companies at a 
price that is less than the 
averaged repurchase price; 

(14) Issuance of employee stock 
options where the exercise price 
for such options is lower than the 
closing price of the shares of the 
Company as of the issuance date 
(provided such exercise price 
shall not be less than the par 
value per share); and 

(15) Matters with respect to the 
issuance of restricted shares for 
the employees as required by the 
Applicable Listing Rules. 

 

 
 
 

 
 

 

 
 
 

(Paragraph 6 omitted) 

7. Prior to the relevant book closure day 
before the convention of an Annual 
General Meeting, the Company shall 
give a public notice announcing the 
place and the period for shareholders 
to submit proposals to be discussed at 
the Annual General Meeting; and the 
period for accepting such proposals 
shall not be less than ten (10) days. 
The number of words of a proposal to 
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period for accepting such proposals 
shall not be less than ten (10) days. 
The number of words of a proposal to 
be submitted by a shareholder shall 
be limited to not more than three 
hundred (300) words, and any 
proposal containing more than three 
hundred (300) words shall not be 
included in the agenda of the 
shareholders' meeting. 

be submitted by a shareholder shall 
be limited to not more than three 
hundred (300) words, and any 
proposal containing more than three 
hundred (300) words shall not be 
included in the agenda of the 
shareholders' meeting. 

Article 9 

1. The agenda of the general meeting 
shall be set by the Board of Directors, 
if it is convened by the Board of 
Directors. Unless otherwise approved 
by the shareholders at the general 
meeting, the relevant motions 
(including extraordinary motions and 
amendments to original proposals) 
shall be voted on a case-by-case 
basis, and a general meeting shall 
proceed in accordance with the 
agenda. 

(Paragraph 2 to 3 omitted) 

4. The Chairman shall provide sufficient 
time for the explanation and 
discussion of all items listed in the 
agenda and amendments submitted 
or ad hoc motions put forward by the 
shareholders. The Chairman may 
announce an end of discussion, 
submit an item for a vote and 
arrange adequate voting time if the 
Chairman deems that the agenda 
item is ready for voting. 

Article 9 

1. The agenda of the general meeting 
shall be set by the Board of Directors, 
if it is convened by the Board of 
Directors. Unless otherwise approved 
by the shareholders at the general 
meeting, a general meeting shall 
proceed in accordance with the 
agenda. 

 
 
 
 
(Paragraph 2 to 3 omitted) 

4. The Chairman shall provide sufficient 
time for the explanation and 
discussion of all items listed in the 
agenda and amendments submitted 
or ad hoc motions put forward by the 
shareholders. The Chairman may 
announce an end of discussion and 
submit an item for a vote if the 
Chairman deems that the agenda item 
is ready for voting. 

1. Proposed amendments 
Article 9, Paragraph 1 
of Rules and 
Procedures of 
Shareholders’ Meetings 
to be in compliance 
with Article 10, 
Paragraph 1 of the 
Sample Template for 
XXX Co., Ltd. Rules of 
Procedure for 
Shareholders Meetings 

2. Proposed amendments 
Article 9, Paragraph 4 
of Rules and 
Procedures of 
Shareholders’ Meetings 
to be in compliance 
with Article 10, 
Paragraph 4 of the 
Sample Template for 
XXX Co., Ltd. Rules of 
Procedure for 
Shareholders Meetings 

Article 16 

(Paragraph 1 omitted) 

2. The minutes must faithfully record 
the meeting's date (year, month, 
day), place, Chairman's name, 
resolution method, summary of 
proceedings, and results of 
resolutions (including the statistical 
tallies of the numbers of votes). 
When there is a election of directors 
or supervisors, the number of votes 
for each candidate should be 

Article 16 

(Paragraph 1 omitted) 

2. The minutes must faithfully record 
the meeting's date (year, month, 
day), place, Chairman's name, 
resolution method, summary of 
proceedings, and results of 
resolutions. Meeting minutes shall be 
kept for as long as the Company 
exists. 

Proposed amendments 
Article 16, Paragraph 2 of 
Rules and Procedures of 
Shareholders’ Meetings to 
be in compliance with 
Article 15, Paragraph 3 of 
the Sample Template for 
XXX Co., Ltd. Rules of 
Procedure for 
Shareholders Meetings 
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disclosed. Meeting minutes shall be 
kept for as long as the Company 
exists. 
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